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[P — — o #FS T
Eaﬂa aun kAl Am_.__a_a g.hﬂn
eld o eig . alculatio . eight o
Performence) | ht of (Activities) (Performance Indicators) Method) J (Unit) Performance
Field) Indicators) . 033-29
A *GI-xo
S, e et 1.1.Reduction 1.1.1. System Loss ( w/o resale) (Lower . . 10.06 | 8.43
PR THE of System Loss | better) Cumulative Yo 20
1.2 Inspection 1.2.1 Inspection & Maintenance of 100 100
& maintenance | Distribution line to the total energized . .
of distribution | Line including Grounding (FORM 569) | Cumulative | % 2
38 line (Higher better)
1.3 Reducing 1.3.1 Overloaded Distribution 0 0
Overloaded Transformer (Lower better) Cumulative % 1
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher Cumulative Y 1 100 100
Report better) °
3, afedifae 2.1 2.1.1 Accounts receivable (w/o resale & . Eqv. 0.83 1.03
WS G FHAS] «Bﬁ.no,\.@ana of | rebate) (Lower better) Cumulative Month 4
I* Mwﬂcnwmum_ 2.1.2 Reduction of over 90 days 74
. oy consumer (Outstanding) from last Fiscal umulati °
(Financial) Cumulative % 2
Year (except Irrigation) (Higher better)
® 2.1.3 Accounts Payable (Lower better) Cumulative |Month 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o . o 101.31 | 97.72
resale & rebate) (Higher better) Cumulative | % 1
2.1.5 Inter-PBS Transaction with Cross , o ) 100 100
Subsidy Contribution (Higher better) | Cumulative | %
2.1.6 Payment of Debt Service Liability Crore 4 31.89 14.67
(Higher better) sum Taka
A
ﬁ >

TRl

(Target/
Criteria
Value)

(o g
(Projection)
038-3¢

oot
(Projection)
RO~




(Projection)
038-¢

e o]
(Projection)
0E-Y

owean FHriT
FhE RS | 3 e FHTR TH | o | P e
(Field of (Weig (Activities) (Performance Indicators) (Calculation (Unit) (Weight of
Performence) | htof Method) Performance
Field) Indicators) VB
WD |, -0
2.1.7 O & M Expense per KWh 1.00 1.01
(Excluding Power cost, Depreciation &
Amortization expense, Interest expense Cumulative Tk/ 2
and Provision for Uncollectible Kwh
Amount. i.e. 0.5% of sale of electricity)
(Lower better)
2.1.8 Collection of Govt. Organization C . o
Outstanding (Higher better) ulative % 1
2.2 Budget ) 2.2.1 Revenue Budget Implementation | Cymulative % 1 90.23
Implementation 2.2.1 Capital w_,EmQ Implementation Cumulative % 1 58.11
2.3 Improvement | 2.3.1 Operation and Data up-gradation ) 40 41.92
of technical of TMLM software Cumulative | % 2
capacity 2.3.2 GIS Mapping of 33 KV/11 2 612.46 | 585.80
KV/6.35KV Line (Higher better) sum km
2.3.3 Average Training hour per 78 79.16
Employee (Higher better) sum Hour 1
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to 100 100
Repair the total Repairable Transformer Cumulative % 2
(Higher better)
©. drFd 3.1.Ensure 3.1.1. System Average Interruption Minut 4 4
BRAW @ uninterrupted Duration Index (SAIDI) (Lower better) Sum es 1 930.5 224.026
s electricity 3.1.2. System Average Interruption 25 1.485
CHR T Supply Frequency Index (SAIFT) (Lower Sum Times 1
better)
CECIEUAY)
TS e 8 3.2. Ensure 3.2.1. Power Factor at each billing 97 97
—_— quality electricity | point (Higher better) Average % 1
mm. ) Supply
: 3.3 Reduce of 3.3.1 Ratio of faulty & repairable 430 3.29
Damaged Transformer to the total installed . o
Transformer Transformer (Lower better) Cumulative % I
m do




IHMICFE | W
(Field of (Weig

Performence) | htof

Field)

IFw
(Activities)

FEATNG IPT
(Performance Indicators)

Aot ol
Anx_o___snj
Method)

(Unit)

FEAAMT
P LIC]
(Weight of
Performance
Indicators)

4Fs w7

0D

D23
*(T-30

E- (43|
(Projection)
OW-Y

8. T AR
FLLHM 8
HTIEHREF
AT

29

4.1 New
Connection

4.1.1. Demand note will be issued
within 2 working days after receipt
complete application for domestic
connection (LT) (Higher better)

Cumulative

%

100

4.1.2. Domestic connection (LT) will
be ensured within 2 working days after
deposit of Security money & House wiring
certificate (Higher better)

Cumulative

%

99

4.1.3. For 11 kV and above voltage
level connection , Demand note will be
issued after completion of field inspection
within 13 working days of application
subject to fulfillment of all conditions
(Higher better) v

Cumulative

%

100

4.1.4. 11 kV and above voltage level
connection will be provided within next
2 working days after deposit of demand
note money (completion after deposit
work-if applicable), installation of
Solar panel, CT-PT with test report,
approval of Substation installation from
Office of the Chief Electric Inspector &
other applicable document (Higher better)

Cumulative

%

100

4.1.5 New Connected Industry &
Commertial Consumers (Higher better)

Cumulative

%

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials
(Higher better)

Sum

Numb
€r

19

23

4.2.2 Implementation of Public Hearing
Recommendation (Higher better)

Cumulative

%

4.2.3 Timeliness to attend Consumer’s
complain (Higher better

Cumulative

%

100

100
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(Acronyms)
e T ?::;g;m) et

> CC Citizen’s Charter
3 DNP Disconnection for Nohpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
V) GRS Grievance Redress System
q KM Kilometer
v KV Kilovolt
) KVA Kilovolt Ampere
Yo MW Megawatt
» NIS National Integrity Strategy
5 ROW Right of Way
do RTI Right to Information
38 SAIDI System Average Interruption Duration Index
Se SAIF1 System Average Interruption Frequency Index
NS SDG Sustainable Development Goal
N 3G/t e Al
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HLASA-R

FHVE I 8 AT
(Activities) (Performance Indicators) e,
i, =
1.1.Reduction | 1.1.1 System Loss at billing Meter afh MR 1 ST @ AN
of System Loss | (w/o resale) (Lower better) s aifsraws (F¥-a¢o) 8 AT 9T
et dfdravm, Rfe Avbea™I
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to st Ry TH-qus AT A=
& maintenance | the total energized Line including Grounding (FORM s
of distribution | 569) (Higher better)
line
13 Reducing | 1.3.1 Overloaded Distribution Transformer (Lower a8 R TMLM software A&7
Overloaded better) S
Transformer .
1.4 Meter 1.4.1 Action on Meter Report (Higher better) ot famr= T faeeis|
Report e
2.1 2.1.1 Accounts receivable (w/o resale & rebate) i = TR ST @ ARFLH
Improvement of | (Lower better) RS AT (FH-aeo) 8 A «@F
institutional vt oo, fifor b,
&f}inx;?l]) 212 Reduction of over 90 days consumer %t Rupe TR FfE 8 AFFAE
(Outstanding) from last Fiscal Year (except Irrigation) RS AfSRw (FH-¢¢0) 8 A &F
(Higher better) Rt i, Rfae Ibewh,
2.1.3 Accounts Payable (Lower better) At fawre T S 8 AT
s A (F4-¢eo) 8 AT a7
' ot eifrw, e TFbeIE,
7.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) «f Rare B S 8 AfRy=
(Higher better) fafe Aferawe (F4-¢¢o) 8 “fF 97
st aferavs, fRfR STEbea,
2.1.5 Inter-PBS Transaction with Cross Subsidy s R s @7 At AfSEv=
Contribution (Higher better) wffs
2.1.6 Payment of Debt Service Liability (Higher a8 fqge sffee gz At dferws,
better) S
2.1.7 O&M Expense per KWh (Excluding Power ot faare B wfEF @ AfFeu=
cost, Depreciation & Amortization expense, Interest Rfe oifsrawa (F-¢eo) 8 {3 99
expense and Provision for Uncollectible Amount. ie. B2 dferae, fAffe SEbeT,
0.5% of sale of electricity) (Lower better)
2.1.8 Collection of Govt. Organization Outstanding afft Rre WP SR 8 AR
(Higher better) faf® sfferawet (F%-¢¢o) © AR GF
v 2o, RfFe sRbeT,
2.2 Budget 2.2.1 Revenue Budget Implementation a8 fgre TR @ ACED AT TSR,
Implementation S
: 2.2.1 Capital Budget Implementation afh R SIfa% 93 TSGR AT,
S
23 2.3.1 Operation and Data up-gradation of TMLM sif R ZEAIM AT
Improvement of | software ARTS
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line =i fag ToreRa B AT |
capacity (Higher better) A4S J

¢

X i
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(Activities) (Performance Indicators) wefaet,
R,
2.3.3 Average Training hour per Employee (Higher Rt R
better) At
>3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total s R
Repair Repairable Transformer (Higher better) Hfafs
3.1.Ensure 3.1.1. System Average Interruption Duration Index i R
uninterrupted (SAIDI) (Lower better) s
electricity -
Supply 3.1.2. System Average Interruption Frequency Index o+ R

(SAIFT) (Lower better)

4.2 Customer
satisfaction

32. Ensure | 3.2.1. Power Factor at each billing point (Higher af R e faeeR aferma|
quality better) Afaf®
electricity
Supply
33 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to st fage
Damaged the total installed Transformer (Lower better) AffS
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working af AR
Connection days after receipt complete application for domestic stafs
connection (LT) (Higher better)
412 Domestic connection (LT) will be ensured ot fRqre
within 2 working days after deposit of Security money A4S

& House wiring certificate (Higher better)

4.1.3. For 11kV and above voltage level connection ,
Demand note will be issued after completion of field
inspection within 13 working days of application
subject to fulfillment of all conditions (Higher better)

4.1.4. 11 kV and above voltage level connection will
be provided within next 2 working days after deposit
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chief Electric Inspector & other
applicable document (Higher better

4.1.5 New Connection of Industry & Commercial
Consumer (LT) (Higher better)

4.2.1 Public Hearing arranged by PBS-Head/Zonal
Office in presence of Local Administration/Local
body/ REB Officials :

4.2.2 Implementation of Public Hearing
Recommendation (Higher better)

b

4.2.3 Timeliness t0 attend Consumer’s complain

| -
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