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(Overview of the Performance of Upazila Administration, Dhobaura, Mymensingh.)

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨Z cwiKíbv

•  mv¤úªwZK eQimg~‡ni (3 eQi) cÖavb AR©bmg~nt
1. B-‡gvevBj †KvU© PvjyKiY|

2. Dbœqb †gjv-2015, 2016,2017 mdjfv‡e ev¯Íevqb| 

3. 107(GKkZ mvZ) Rb f~wgnxb cwiev‡ii gv‡S LvmRwg weZiY|

4. hvi Rwg Av‡Q Ni †bB Ggb 77(mvËi)wU cwievi‡K Zvi wbR¯^ Rwg‡Z Ni wbgv©Y K‡i †`qv n‡q‡Q|

5. ‡avevDov Dc‡Rjv‡K evj¨weevn gy³Ki‡Y wewfbœ D‡Ï¨vM MÖnY|
6. MYïbvwbi gva¨‡g Rbmvavi‡Yi wewfbœ Awf‡hvM mivmwi kÖeY Ges cÖwZKv‡ii D‡`¨vM MÖnY|

7. wmwU‡Rb PvUv©i (‡mev cÖ`vb cÖwZkÖæwZ) cÖYqb Ges `„k¨gvb ¯’v‡b cÖ`k©b| 
8. BDwbqb cwil` wbev©Pbmg~n myô’fv‡e m¤úbœ KiY|
9. ‡avevDov Dc‡Rjvaxb Kjwm›`yi miKvwi cÖv_wgK we`¨vj‡q c„ô‡cvlKZv cÖ`v‡bi gva¨‡g e½gvZv ‡Mvì Kvc dzUej UzYv©‡g‡›U †nWwUªK P¨vw¤úqbkxc wk‡ivcv AR©b|

10. dzUej, wµ‡KU, ewjfj, MÖvgxY †Ljvayjv wewfbœ A½‡b jxMmn wewfbœ UyYv©‡g‡›Ui Av‡qvRb|

11. RvZxq ï×vPvi †KŠkj ev¯Íevq‡bi D‡`¨vM MÖnY|
12. mvgvwRK I mvs¯‹…wZK msMVbmg~n‡K Avw_©K Aby`vb cÖ`v‡bi gva¨‡g Drmvn `vb Ges wewfbœ mvs¯‹…wZK Abyôvb Av‡qvR‡bi gva¨‡g mvs¯‹…wZK cwi‡ek m„wó| 
13. cvewjK cixÿvmg~n m¤ú~Y© bKjgy³ cwi‡e‡k m¤úbœ KiY|

14. Dc‡Rjv gyw³‡hv×v Kg‡cø· feb wbgv©‡Yi wbwgË f~wg AwaMÖnYmn Ab¨vb¨ Kvh©µg m¤úbœ KiY| 

15. evwl©K Dbœqb Kg©m~wP, wUAvi, KvweLv, KvweUv, BwRwcwc I gvbweK mnvqZv Kg©m~wPi AvIZvq M„nxZ cÖK‡íi ‡UKmB ev¯Íevqb|

•    mgm¨v Ges P¨v‡jÄmg~nt
1. Dc‡Rjv‡K evj¨weevn gy³KiY|

2. wfÿzK cybev©mb|

3. gv`Kgy³ KiY|

4. wkÿvi ¸bMZ gvb Dbœqb|

5. `vwi`ª wbimb|

6. Z_¨ cÖhyw³ Ávb m¤úbœ `ÿ Rbe‡ji Afve|

7. ‡hvMv‡hvM e¨e¯’vi Dbœqb|

8. `ybx©wZ cÖwZ‡iva|

9. wkÿvi nvi e„w×KiY|

10. Dc‡Rjv cwil` I BDwbqb cwil`mg~‡n Avw_©K e¨e¯’vcbvi Dbœqb|

•  fwel¨r cwiKíbvt

1. mgMÖ Dc‡Rjv‡K evj¨weevn gy³KiY|

2. mKj wkÿv cÖwZôv‡b gvwëwgwWqv K¬vmiæg Kvh©Kifv‡e PvjyKiY|

3. chv©qµ‡g hvi Rwg Av‡Q Ni †bB Ggb cwievi‡K hvPvBc~e©K Ni wbgv©Y K‡i †`qv n‡e| 
4. Kgc‡ÿ `ywU AvkÖqY cÖKí ev¯Íevqb Ges Zv‡Z f~wgnxb cwievi‡K cyb©evmb Kiv n‡e|
5. B-dvBwjs cÖPjb Kiv n‡e|
6. gv`K I evj¨weevn cÖwZ‡iv‡a Kvh©Kifv‡e B-‡gvevBj †KvU© cwiPvjbv Kiv n‡e|
7. chv©qµ‡g cÖK…Z f~wgnxb cwievi‡K LvmRwg e‡›`ve¯Í †`qv n‡e|

8. ï×vPvi †KŠkj ev¯Íevq‡bi gva¨‡g `ybx©wZgy³ I RbevÜe cÖkvmb M‡o Zzjv n‡e| 
9. BDwc chv©‡q nvU-evRv‡ii Dbœqb Kiv n‡e| 
10. SDGs Ges mßg cÂevwl©K cwiKíbvi Awfó I jÿ¨ AR©‡bi Rb¨ mvgÄm¨c~Y© Kg©cwiKíbv cÖbqY I ev¯Íevq‡bi Rb¨ h_vh_ Kvh©µg MÖnY Kiv n‡e| 

2017-2018 A_© eQ‡ii m¤¢ve¨ cÖavb AR©bmg~nt
       1. ‡avevDov Dc‡Rjv gyw³‡hv×v Kg‡cø· feb wbgv©Y|

       2. gv`‡Ki weiæ‡× dzUej †¯øvMvb‡K mvg‡b †i‡L Dc‡Rjv cÖkvmb dzUej UyYv©‡g›U -2018 Gi Av‡qvRb|

       3. 50% wfÿzK‡K cyb©evmb|
       4. BmjvwgK dvD‡Ûk‡bi AvIZvq Dc‡Rjv g‡Wj gmwR` I BmjvwgK mvs¯‹…wZK †K›`ª wbgv©Y|

       5. Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©j‡q mKj †iKW©cÎ K¨vUvjwMs KiY|

       6. Kgc‡ÿ 48(AvUPwjøk) Rb f~wgnxb cwiev‡ii gv‡S K…wl LvmRwg e‡›`ve¯Í cÖ`vb|

       7. hvi Rwg Av‡Q Ni †bB Ggb Kgc‡ÿ 70Rb cwievi‡K Zv‡`i wbR¯^ Rwg‡Z Ni wbgv©Y K‡i †`qv                 

             (AvkÖvqY cÖKí n‡Z eivÏ cÖvwß mv‡c‡ÿ)|

       8. 2016-2017 A_© eQ‡i cÖ¯ÍvweZ `ywU AvkÖvqY cÖKí (gywÝinvU I †NvlMvuI AvkÖvqY cÖKí) eivÏ cÖvwß     

         mv‡c‡ÿ ev¯Íevqb Ges Zv‡Z f~wgnxb cwievi‡K cyb©evmb| 

       9. nvU-evRvi e¨e¯’vcbv KwgwUi gva¨‡g mswkøó BDwc‡Z nvU-evRv‡ii Dbœqb|


DcµgwYKv (Preamble)

miKvwi `ßi/ms¯’vmg~‡ni cÖvwZôvwbK `ÿZv e„w×, ¯^”QZv I Revew`wn †Rvi`vi Kiv, mykvmb msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g i~cKí 2021 Gi h_vh_ ev¯Íevq‡bi j‡ÿ¨-
Dc‡Rjv wbev©nx Awdmvi, †avevDov, gqgbwmsn

Ges

†Rjv cÖkvmK, gqgbwmsn Gi g‡a¨ 2017 mv‡ji RyjvB gv‡mi 1 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯^vÿwiZ nj|
GB Pzw³‡Z ¯^vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb-

‡mKkb 1t

i~cKí ( Vision ), Awfjÿ¨( Mission ), †KŠkjMZ D‡Ïk¨mg~n ( Strategic Objectives ) Ges Kvhv©ewj( Functions )

1.1 i~cKí ( Vision ) : `ÿ, MwZkxj I Kvh©Ki cÖkvmb|
1.2 Awfjÿ¨(Mission): cÖvwZôvwbK mÿgZv e„w×, Z_¨ cÖhyw³i h_vh_ e¨envi, D™¢veb PPv© I gvbe m¤ú‡`i Kvh©Ki e¨envi wbwðZKi‡Yi gva¨‡g GKwU `ÿ †mevgyLx I Revew`wnZvg~jK cÖkvmb M‡o Zzjv|
1.3  †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives): 
1. Dc‡Rjv chv©‡q miKvwi, †emiKvwi, ¯’vbxq miKvimn mKj Dbœqbg~jK Kvh©µ‡gi Kvh©Ki mgš^q mvab|

2. `y‡hv©M e¨e¯’vcbv I ÎvY Ges cyb©evmb Kvh©µg Ges mvgvwRK wbivcËvg~jK Kvh©µg ev¯Íevqb †Rvi`vi KiY| 
3. Rbk„•Ljv I RbwbivcËv myksnZKiY Ges †gvevBj †Kv‡U©i gva¨‡g Aciva cÖwZ‡iva I mvgvwRK b¨vq wePvi cÖwZôv|

4. ivR¯^ cÖkvmb I e¨e¯’vcbvq MwZkxjZv AvbqY|

5. wkÿvi ¸YMZ gvb Dbœqb Ges Z_¨ cÖhyw³i e¨env‡ii gva¨‡g ¯^”Q I MwZkxj †mev cÖevn wbwðZKiY|
6. µxov, ms¯‹…wZ, ch©Ub I bvix Dbœqb Z¡ivwbZKiY|

1.4 Kvhv©ewj( Functions ): 
1. Dc‡Rjvaxb AvšÍtwefvMxq Kvh©µ‡gi mgš^q mvab, Dc‡Rjv cwil` I BDwbqb cwil‡`i mÿgZv e„w×‡Z Kvh©Ki `vwqZ¡ cvjb|

2. evwl©K Dbœqb Kg©m~Px, `y‡hv©M e¨e¯’vcbv Ges ÎvY I cyb©evmb Kvh©µg I gvbweK mnvqZv Kg©m~Pxi AvIZvq ev¯Íevqbvaxb mKj cÖKí ev¯Íevq‡b mvwe©K mnvqZv cÖ`vb Ges mgš^q mvab|

3. mvgvwRK wbivcËv I `vwi`ª we‡gvP‡b wewfbœ gš¿Yvjq/wefvM KZ©„K M„nxZ wewfbœ cÖKí ev¯Íevqb/fvZv cÖ`vb Kvh©µg Z`viwK I mgš^q mvab|

4. GbwRI Kvh©µg Z`viwK|

5. wkÿvi ¸YMZ gvb Dbœq‡b gvwëwgwWqv K¬vmiæg PvjyKiY|

6. Rb‡mevi gvb mnRxKi‡Yi j‡ÿ¨ Z_¨ cÖhyw³i e¨env‡ii gva¨‡g ¯^”Q I MwZkxj †mev cÖ`vb wbwðZKi‡Y B-‡mevi Kvh©µg ev¯Íevqb, †mev cÖ`vb cÖwZkÖæwZ Abyhvqx †mev cÖ`vb, Dc‡Rjv I BDwbqb Z_¨ evZvqb wbqwgZ nvjbvMv`KiY, †mvk¨vj wgwWqv e¨envi wbwðZKiY Ges Dc‡Rjv I BDwbqb wWwRUvj †m›Uvi‡K Kvh©KiKiY|
7. Dc‡Rjv ivR¯^ cÖkvm‡bi mvwe©K wbqš¿Y, ZË¡veavb Ges cwiexÿY|
8. Dc‡Rjvi mvwe©K AvBb-k„•Ljv iÿvq, Aciva cÖwZ‡iva I RbRxe‡b ¯^w¯Í Avbq‡bi j‡ÿ¨ Kvh©Kifv‡e †gvevBj †KvU© cwiPvjbv|

9. wewfbœ mvgvwRK mgm¨v cÖwZ‡iva/cÖwZKvi, bvix Dbœqb, µxov, ms¯‹…wZ, ch©Ub BZ¨vw` Dbœq‡b Kvh©Ki D‡`¨vM MÖnY|

10. RvZxq ï×vPvi †KŠkj ev¯Íevqb Ges MYïbvwbi gva¨‡g Awf‡hvM wb®úwË|

‡mKkb- 2

‡KŠkjMZ D‡Ï‡k¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges jÿ¨gvÎvmg~n
	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)
	cÖ‡ÿcY

(Projection)

2018-19
	cÖ‡ÿcY

(Projection)

2019-20

	
	
	
	
	
	
	2015-16
	2016-17 *
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%
	
	

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	Dc‡Rjv cÖkvm‡bi †KŠkjMZ D‡Ï‡k¨mg~n

	Dc‡Rjv chv©‡q miKvwi, †emiKvwi, ¯’vbxq miKvimn mKj Dbœqbg~jK Kvh©µ‡gi Kvh©Ki mgš^q mvab
	12
	Dc‡Rjv gvwmK mvaviY mfv
	mfv AbywôZ
	msL¨v
	2
	12
	12
	12
	11
	10
	09
	08
	12
	12

	
	
	gvwmK mvaviY mfvi wm×všÍ ev¯Íevqb
	wm×všÍ ev¯ÍevwqZ
	%
	2
	70%
	75%
	80%
	78%
	77%
	76%
	75%
	85%
	90%

	
	
	wewfbœ Dbœqbg~jK Kvh©µg cwi`k©b
	cÖKí cwi`k©bK…Z
	msL¨v
	2
	116
	123
	125
	120
	118
	115
	110
	125
	125

	
	
	GbwRI welqK mgš^q mfv
	mfv AbywôZ
	msL¨v
	2
	12
	12
	12
	11
	10
	09
	08
	12
	12

	
	
	GbwRI welqK mgš^q mfvi wm×všÍ ev¯Íevqb
	wm×všÍ ev¯ÍevwqZ
	%
	1
	60%
	70%
	80%
	78%
	75%
	72%
	70%
	90%
	90%

	
	
	GbwRI‡`i AbyK~‡j QvoK…Z A‡_©i cwiexÿY
	GbwRI cwiexÿYK…Z
	msL¨v
	1
	10
	12
	20
	18
	17
	16
	15
	20
	20

	
	
	wRI GbwRI‡`i ÿz`ªFY Kvh©µg cwi`©kb
	Kvh©µg cwi`k©bK…Z
	msL¨v
	1
	12
	14
	18
	17
	16
	15
	14
	20
	20

	
	
	BDwbqb cwil` `k©b/cwi`k©b
	`k©/cwi`k©bK…Z
	msL¨v
	1
	24
	30
	36
	32
	30
	28
	25
	36
	36


	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)
	cÖ‡ÿcY

(Projection)

2018-19
	cÖ‡ÿcY

(Projection)

2019-20

	
	
	
	
	
	
	2015-16
	2016-17 *
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%
	
	

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	`y‡hv©M e¨e¯’vcbv I ÎvY Ges cyb©evmb Kvh©µg Ges mvgvwRK wbivcËvg~jK Kvh©µg ev¯Íevqb †Rvi`vi KiY|
	07
	`y‡hv©M e¨e¯’vcbv Ges ÎvY I cyb©evmb m¤úwK©Z mfv Abyôvb
	mfv AbywôZ
	msL¨v
	1
	12
	14
	18
	16
	15
	14
	12
	18
	18

	
	
	`y‡hv©M e¨e¯’vcbv Ges ÎvY I cyb©evmb m¤úwK©Z mfvi wm×všÍ ev¯Íevqb
	wm×všÍ ev¯ÍevwqZ
	%
	1
	70%
	80%
	90%
	85%
	82%
	80%
	75%
	95%
	95%

	
	
	`y‡hv©‡M ÿwZMÖ¯’ GjvKv ZvrÿwYK cwi`k©b/`k©b
	cwi`k©b/`k©bK…Z
	%
	1
	90%
	90%
	100%
	95%
	94%
	92%
	90%
	100%
	100%

	
	
	gyw³‡hv×v‡`i m¤§vbxfvZv weZiY Kvh©µg Z`viwK
	fvZv weZiY Kvh©µg Z`viwKK…Z
	%
	1
	100%
	100%
	100%
	95%
	90%
	85%
	80%
	100%
	100%

	
	
	eq¯‹, weaev I cÖwZewÜ fvZv weZiY Kvh©µg Z`viwK
	eq¯‹, weaev I cÖwZewÜ fvZv weZiY Kvh©µg Z`viwKK…Z
	%
	1
	100%
	100%
	100%
	95%
	90%
	85%
	80%
	100%
	100%

	
	
	mvgvwRK wbivcËvg~jK cÖK‡íi ev¯Íevqb cwiexÿY
	cÖKí cwiexÿYK…Z
	msL¨v
	1
	7
	8
	10
	8
	7
	6
	5
	10
	10

	
	
	cÖwZewÜ‡`i wkÿv I Ab¨vb¨ Kj¨vYg~jK Kv‡R mnvqZv cÖ`vb
	cÖ`Ë mnvqZv
	%
	1
	100%
	100%
	100%
	95%
	90%
	85%
	80%
	100%
	100%

	
	
	ÿz`ª b„-‡Mvôx‡`i Av_© mvgvwRK Dbœq‡b cÖvß cÖKí ev¯Íevq‡b Z`viwK
	cÖKí ev¯Íevqb Z`viwKK…Z
	%
	1
	100%
	100%
	100%
	95%
	90%
	85%
	80%
	100%
	100%


	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)
	cÖ‡ÿcY

(Projection)

2018-19
	cÖ‡ÿcY

(Projection)

2019-20

	
	
	
	
	
	
	2015-16
	2016-17 *
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%
	
	

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	Rbk„•Ljv I RbwbivcËv myksnZKiY Ges †gvevBj †Kv‡U©i gva¨‡g Aciva cÖwZ‡iva I mvgvwRK b¨vq wePvi cÖwZôv
	10
	‡gvevBj †KvU© cwiPvjbv
	†gvevBj †KvU© cwiPvwjZ
	msL¨v
	2
	22
	23
	50
	48
	46
	45
	40
	50
	50

	
	
	Dc‡Rjv AvBb-k„•Ljv KwgwUi mfv Abyôvb
	mfv AbywôZ
	msL¨v
	1
	12
	12
	12
	11
	10
	09
	08
	12
	12

	
	
	Dc‡Rjv AvBb-k„•Ljv KwgwUi mfv wm×v‡šÍi  ev¯Íevqb
	wm×všÍ ev¯Íevq‡bi nvi
	%
	1
	70%
	75%
	90%
	85%
	82%
	80%
	75%
	90%
	90%

	
	
	PvÂjøKi I †jvgnl©Ki NUbv AewnZKiY
	24 N›Uvi g‡a¨ EaŸ©Zb KZ©„c‡ÿi †MvP‡i Avbqb Ges cÖwZ‡e`b †cÖiY
	%
	1
	100%
	100%
	100%
	95%
	90%
	85%
	80%
	100%
	100%

	
	
	bvix I wkï wbhv©Zb †iva, †hŠZzK I evj¨weevn wb‡iva, †hŠb nqivwb cÖwZ‡iva, bvix I wkï cvPvi BZ¨vw` welqK Rbm‡PZbZv

g~jK mfv Av‡qvRb
	mfv Av‡qvwRZ
	msL¨v
	1
	12
	12
	12
	11
	10
	09
	08
	12
	12

	
	
	cvwÿK †Mvcbxq cÖwZ‡e`b †cÖiY
	cÖwZ‡e`b †cÖwiZ
	msL¨v
	1
	24
	24
	24
	22
	20
	18
	16
	24
	24

	
	
	gv`K`ª‡e¨i Ace¨envi wbqš¿‡Y Rbm‡PZbZvg~jK mfvi Av‡qvRb
	mfv Av‡qvwRZ
	msL¨v
	0.5
	12
	12
	12
	11
	10
	09
	08
	12
	12

	
	
	mš¿vm I Rw½ev` cÖwZ‡iv‡a Rbm‡PZbZvg~jK mfv Av‡qvRb
	mfv Av‡qvwRZ
	msL¨v
	0.5
	06
	08
	12
	10
	09
	08
	07
	12
	12

	
	
	‡PvivPvjvb cÖwZ‡iva I Uv¯‹‡dvm© KwgwUi mfv Av‡qvRb
	mfv Av‡qvwRZ
	msL¨v
	0.5
	12
	12
	12
	11
	10
	09
	08
	12
	12

	
	
	
	wm×všÍ ev¯Íevq‡bi nvi
	%
	0.5
	70%
	75%
	80%
	78%
	77%
	76%
	75%
	85%
	90%

	
	
	gvbe cvPvi cÖwZ‡iva KwgwUi mfv Av‡qvRb
	mfv Av‡qvwRZ
	msL¨v
	1
	6
	8
	12
	11
	10
	09
	08
	12
	12


	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)
	cÖ‡ÿcY

(Projection)

2018-19
	cÖ‡ÿcY

(Projection)

2019-20

	
	
	
	
	
	
	2015-16
	2016-17 *
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%
	
	

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	ivR¯^  cÖkvmb I e¨e¯’vcbvq MwZkxjZv AvbqY
	10
	BDwbqb f~wg Awdm `k©b I cwi`k©b
	Awdm `k©b I cwi`k©bK…Z 
	msL¨v
	1
	20
	30
	48
	46
	44
	42
	40
	48
	48

	
	
	f~wg †iKW© nvjbvMv` KiY
	LwZqvb nvjbvMv`K…Z
	msL¨v
	1
	1600
	1100
	2000
	1800
	1700
	1600
	1500
	2500
	3000

	
	
	K…wl LvmRwg e‡›`ve¯Í cÖ`vb
	Rwg e‡›`ve¯Í cÖ`vbK…Z
	msL¨v
	1
	32
	39
	48
	46
	45
	40
	38
	48
	48

	
	
	f~wg DbœqbK‡ii mwVK `vwe wbav©iY
	mvaviY `vwe wbav©iYK…Z
	%
	1
	70%
	75%
	85%
	80%
	75%
	73%
	72%
	90%
	95%

	
	
	f~wg Dbœqb Ki Av`vq 
	f~wg Dbœqb Ki Av`vq (mvaviY)
	UvKv

(jÿ)
	1
	38
	39
	50
	45
	43
	41
	40
	40
	40

	
	
	
	f~wg Dbœqb Ki Av`vq (ms¯’v)
	UvKv

(jÿ)
	1
	2
	3
	7
	6
	5
	4
	3
	3
	3

	
	
	Awc©Z m¤úwË jxR bevqb
	jxR bevqb †_‡K Avq
	UvKv

(jÿ)
	1
	10
	11
	12
	11
	10
	09
	08
	12
	12

	
	
	f~wg we‡iva welqK gvgjvi GmGd weÁ Av`vj‡Z †cÖiY
	GmGd †cÖiYK…Z
	%
	1
	70%
	75%
	90%
	85%
	83%
	82%
	80%
	95%
	95%

	
	
	miKvwi wec‡ÿ ivqK…Z gvgjvi Avwcj `v‡qi
	gvgjv AvcxjK…Z
	%
	1
	100%
	100%
	100%
	90%
	85%
	80%
	75%
	100%
	100%

	
	
	‡i›U mvwU©wd‡KU gvgjv wb®úwË
	gvgjv wb®úwËK…Z
	msL¨v
	1
	40%
	50%
	50%
	45%
	43%
	40%
	38%
	60%
	70%


	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)
	cÖ‡ÿcY

(Projection)

2018-19
	cÖ‡ÿcY

(Projection)

2019-20

	
	
	
	
	
	
	2015-16
	2016-17 *
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%
	
	

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	wkÿvi ¸YMZ gvb Dbœqb Ges Z_¨ cÖhyw³i e¨env‡ii gva¨‡g ¯^”Q I MwZkxj †mev cÖevn wbwðZKiY|
	07
	Dc‡Rjv cÖkvmb KZ©„K wkÿv cÖwZôvb cwi`©kb/`k©b
	wkÿv cÖwZôvb cwi`©kb/`k©bK…Z
	msL¨v
	2
	10
	20
	24
	22
	20
	18
	16
	24
	24

	
	
	bKjgy³ I myôzfv‡e  cvewjK cixÿv cwiPvjbv 
	cvewjK cixÿvi wbivcËv
	msL¨v
	1
	100%
	100%
	100%
	90%
	85%
	80%
	75%
	100%
	100%

	
	
	gvwë wgwWqv K¬vmiæg PvjyKiY
	wbeÜK…Z cÖwZôv‡bi g‡a¨ gvwë wgwWqv K¬vmiæg PvjyK…Z
	%
	1
	-
	75%
	90%
	85%
	80%
	75%
	70%
	80%
	90%

	
	
	BDwWwm `k©b/cwi`k©b
	`k©b/cwi`k©bK…Z
	msL¨v
	1
	30
	20
	24
	22
	20
	18
	16
	24
	24

	
	
	BDwWwmmg~n‡K miKvwi †mev cÖvwßi Kvh©Ki AvDU‡jU wn‡m‡e PvjyKiY
	BDwWwmmg~n Kvh©Kifv‡e PvjyK…Z

	%
	1
	50%
	75%
	100%
	90%
	80%
	75%
	70%
	100%
	100%

	
	
	mKj Z_¨ Dc‡Rjv I‡qe †cvUv©‡j wbqwgZ nvjbvMv` KiY
	Z_¨ nvjbvMv`K…Z
	mgq
	1
	-
	-
	31/12/17
	31/1/18
	28/02/18
	31/03/18
	30/04/18
	-
	-


	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	cÖK…Z AR©b
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)
	cÖ‡ÿcY

(Projection)

2018-19
	cÖ‡ÿcY

(Projection)

2019-20

	
	
	
	
	
	
	2015-16
	2016-17 *
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%
	
	

	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15

	µxov, ms¯‹…wZ I bvix Dbœqb Z¡ivwbZKiY|
	07
	Dc‡Rjv µxov ms¯’vi AvIZvq µxov cÖwZ‡hvwMZvi Av‡qvRb
	µxov cÖwZ‡hvwMZv Av‡qvwRZ
	msL¨v
	1
	02
	03
	05
	04
	03
	02
	01
	05
	05

	
	
	wewfbœ w`em I Ab¨vb¨ Drme  Dcj‡ÿ mvs¯‹…wZK Abyôvb Av‡qvRb
	mvs¯‹…wZ Abyôvb Av‡qvwRZ
	msL¨v
	1
	02
	04
	05
	04
	03
	02
	01
	05
	05

	
	
	
	Dc‡Rjv wkíKjv GKv‡Wwg KZ©„K mvs¯‹…wZK Abyôvb Av‡qvwRZ
	msL¨v
	1
	02
	02
	05
	04
	03
	02
	01
	05
	05

	
	
	hviv weevn covb Zv‡`i WvUv‡eR nvjbvMv` KiY
	WvUv‡eR nvjbvMv`K…Z
	mgq
	1
	-
	-
	31/12/17
	31/1/18
	28/02/18
	31/03/18
	30/04/18
	-
	-

	
	
	evj¨weevn I  bvix wbhv©Zb ‡iv‡a m‡PZbZvg~jK mfvi Av‡qvRb
	mfv Av‡qvwRZ

	msL¨v
	1
	05
	08
	12
	10
	08
	07
	06
	12
	12


gvV chv©‡qi Kvhv©j‡qi Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n

	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)

	
	
	
	
	
	
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%

	01
	02
	03
	04
	05
	06
	09
	10
	11
	12
	13

	`ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb
	03
	2017-18A_© eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³ `vwLj
	wbav©wiZ mgq mxgvi g‡a¨ Lmov Pzw³ `vwLjK…Z
	ZvwiL
	1
	20 -30 Ryb
	31 RyjvB
	31 AvMó 
	30 ‡m‡Þ¤^i
	-

	
	
	2017-18A_© eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb cwiexÿY
	‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z
	msL¨v
	1
	4
	3
	2
	-
	-

	
	
	2017-18A_© eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³i Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLj
	wbav©wiZ Zvwi‡L Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLjK…Z
	ZvwiL
	1
	15 Rvbyqvwi
	16 Rvbyqvwi
	17 Rvbyqvwi
	18 Rvbyqvwi
	19 Rvbyqvwi

	`ÿZv I ˆbwZKZvi Dbœqb
	03
	miKvwi Kg©m¤úv`b e¨e¯’vcbv msµvšÍ cÖwkÿYmn wewfbœ wel‡q Kg©KZv©/Kg©Pvix‡`i Rb¨ cÖwkÿY Av‡qvRb (eivÏ cÖvwß mv‡c‡ÿ)
	cÖwkÿ‡Yi mgq


	RbN›Uv
	1
	60
	55
	50
	45
	40

	
	
	RvZxq ï×vPvi †KŠkj ev¯Íevqb
	2017-18 A_©eQ‡ii ï×vPvi ev¯Íevqb Kg©cwiKíbv Ges ev¯Íevqb cwiexÿY KvVv‡gv cÖYxZ I `vwLjK…Z
	ZvwiL
	1
	30 b‡f¤^i
	31 wW‡m¤^i
	-
	-
	-

	
	
	
	wbavwiZ mgqmxgvi g‡a¨ ˆÎgvwmK cwiexÿY cÖwZ‡e`b `vwLjK…Z
	msL¨v
	1
	4
	3
	2
	-
	-

	Z_¨ AwaKvi I ¯^cÖ‡Yvw`Z Z_¨ cÖKvk ev¯Íevqb
	1
	Z_¨ evZvqb nvjbvMv`KiY
	Z_¨ evZvqb nvjbvMv`K…Z
	%
	1
	100%
	90%
	80%
	75%
	70%

	‡KŠkjMZ D‡Ïk¨ 

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of Performance Indicators)
	jÿ¨gvÎv/wbYv©qK 2017-18

( Target/Criteria Value for FY 2017-18)

	
	
	
	
	
	
	AmvaviY
100%
	AwZ DËg
90%
	DËg
80%
	PjwZ gvb
70%
	PjwZ gv‡bi wb‡¤œ
60%

	01
	02
	03
	04
	05
	06
	09
	10
	11
	12
	13

	Kvh©c×wZ I †mevi gvb Dbœqb
	4
	B-dvBwjs c×wZ cÖeZ©b
	B-dvBwjs c×wZ cÖewZ©Z
	ZvwiL
	1
	31/12/17
	31/01/18
	28/02/18
	31/03/18
	30/04/18

	
	
	 †mev cÖwµqvq D™¢veb Kvh©µg ev¯Íevqb
	Kgc‡ÿ GKwU AbjvBb †mev Pvj~K…Z
	ZvwiL
	1
	31/12/17
	31/01/18
	28/02/18
	31/03/18
	30/04/18

	
	
	
	Kgc‡ÿ GKwU †mev cÖwµqv mnRxK…Z
	ZvwiL
	1
	31/12/17
	31/01/18
	28/02/18
	31/03/18
	30/04/18

	
	
	Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb
	wb®úwËK…Z Awf‡hvM
	%
	1
	80
	70
	60
	50
	-

	Kg©cwi‡ek Dbœqb
	3
	Awdm feb I Avw½bv cwi”Qbœ ivLv
	wbav©wiZ mgqmxgvi g‡a¨ Awdm feb I Avw½bv cwi”QbœK…Z
	ZvwiL
	1
	30/11/17
	31/12/17
	31/01/18
	28/02/18
	31/03/18

	
	
	‡mev cÖZ¨vkx Ges `k©bv_x©‡`i Rb¨ Uq‡jUmn A‡cÿvMvi Gi e¨e¯’v Kiv
	wbav©wiZ mgqmxgvi g‡a¨ ‡mev cÖZ¨vkx Ges `k©bv_x©‡`i Rb¨ Uq‡jUmn A‡cÿvMvi PvjyK…Z
	ZvwiL
	1
	31/12/17
	31/01/18
	28/02/18
	31/03/18
	30/04/18

	
	
	‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e¯’v Pvj~ Kiv 
	‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e¯’v Pvj~K…Z
	ZvwiL
	1
	30/11/17
	31/12/17
	31/01/18
	28/02/18
	31/03/18

	Avw_©K  e¨e¯’vcbvi Dbœqb
	1
	AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb
	AwWU AvcwË wb®úwËK…Z
	%
	1
	50%
	45%
	40%
	35%
	30%


Avwg Dc‡Rjv wbev©nx Awdmvi, †avevDov, gqgbwmsn MYcÖRvZš¿x evsjv‡`k miKv‡ii †Rjv cÖkvmK, gqgbwmsn Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe|

Avwg, †Rjv cÖkvmK, gqgbwmsn Dc‡Rjv wbev©nx Awdmvi, †avevDov, gqgbwmsn Gi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b cÖ‡qvRbxq mn‡hvwMZv cÖ`vb Kie|

¯^vÿwiZ 

	Dc‡Rjv wbev©nx Awdmvi

‡avevDov, gqgbwmsn|


	.......................................

ZvwiL

	‡Rjv cÖkvmK

gqgbwmsn|
	.........................................

ZvwiL


ms‡hvRbx -1
kãms‡ÿc ( Aeronyms )
	µtbt
	kãms‡ÿc ( Aeronyms )
	weeiY

	01
	GbwRI
	bb MfY©‡g›U AMv©bvB‡Rkb

	02
	GmGd
	‡÷U‡g›U Ae †d±

	03
	BDwc
	BDwbqb cwil`

	04
	BDwWwm
	BDwbqb wWwRUvj †m›Uvi

	05
	wUAvi
	‡U÷ wiwjd

	06
	KvweUv
	Kv‡Ri wewbg‡q UvKv

	07
	KvweLv
	Kv‡Ri wewbg‡q Lv`¨

	08
	BwRwcwc
	G¨vgcøq‡g›U †Rbv‡ikb ‡cÖvMÖvg di `v cy‡i÷

	09
	B-dvBwjs
	B‡jKUªwbK dvBwjs


ms‡hvRbx 2t Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix Ges cwigvc c×wZ Gi weeiY

	µtbt
	Kvh©µg
	Kg©m¤úv`b m~PK
	weeiY
	ev¯ÍevqbKvix BDwbU
	cwigvc c×wZ Ges DcvËm~Î
	mvaviY gšÍe¨

	01
	Dc‡Rjv gvwmK mvaviY mfv Abyôvb
	AbywôZ mfv
	Dc‡Rjvi wewfbœ `ß‡ii Dbœqb Kvh©µg chv©‡jvPbv I mgš^qKiY
	Dc‡Rjv cwil` Kvhv©jq
	Kvh©weeiYx
	

	02
	Dc‡Rjv gvwmK mvaviY mfvi wm×všÍ ev¯Íevqb
	wm×všÍ ev¯ÍevwqZ
	cieZx© gvwmK mfvq c~e©eZx© mfvq M„nxZ wm×‡šÍi ev¯Íevqb AMÖMwZ chv©‡jvPbvKiY
	Dc‡Rjv cwil` Kvhv©jq
	Kvh©weeiYx
	

	03
	wewfbœ Dbœqbg~jK Kvh©µg cwi`k©b
	cwi`k©bK…Z cÖKí
	Dc‡Rjvi wewfbœ Dbœqb cÖKí m‡iRwg‡b cwi`k©b †Ki ¸bMZ gvb wbwðZKiY
	Dc‡Rjv cwil` Kvhv©jq, Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq, Dc‡Rjv cÖ‡KŠkjx Awdm, Dc‡Rjv cÖKí ev¯Íevqb Awdm
	cwi`k©b cÖwZ‡e`b
	

	04
	GbwRI welqK mgš^q mfv
	mfv AbywôZ
	Dc‡Rjvq Kg©iZ GbwRImg~‡ni Kvh©µg chv©‡jvPbv, cwiexÿY I mgš^qKiY
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq
	Kvh©weeiYx
	

	05
	GbwRI welqK mgš^q mfvi wm×všÍ ev¯Íevqb
	wm×všÍ ev¯ÍevwqZ
	cieZx© gvwmK mfvq c~e©eZx© mfvq M„nxZ wm×v‡šÍi ev¯Íevqb AMÖMwZ chv©‡jvPbvKiY
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq
	Kvh©weeiYx
	

	06
	ÿz`ªFY Kvh©µg cwi`k©b/`k©b
	cwi`k©b/`k©b
	wewfbœ GbwRI Ges miKvwi ms¯’v KZ©„K cwiPvwjZ ÿz`ªFY Kvh©µg m‡iRwg‡b hvPvBKiY Ges DcKvi‡fvMx‡`i mv‡_ gZwewbgq
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq
	cwi`k©b/`k©b cÖwZ‡e`b
	

	07
	BDwbqb cwil` `k©b/cwi`k©b
	`k©b/cwi`k©bK…Z
	BDwbqb cwil` `k©b/cwi`k©b I cÖ‡qvRbxq wb‡`©kbv cÖ`vb
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq
	cwi`k©b/`k©b cÖwZ‡e`b
	

	08
	ÎvY I cybev©mb Ges `y‡hv©M e¨e¯’vcbv m¤úwK©Z mfv Abyôvb
	AbywôZ mfv
	Dc‡Rjvq msNwVZ `y‡hv©M/m¤¢ve¨ `y‡hv©M m¤ú‡K© cÖ¯‘ywZ, D×vi I ÎvY Kvh©µg cwiPvjbv Ges M„nxZ wewfbœ Kvh©µ‡gi mgš^q mvab
	Dc‡Rjv cÖKí ev¯Íevqb Awdm
	mfvi cÖwZ‡e`b
	

	09
	ÎvY I cybev©mb Ges `y‡hv©M e¨e¯’vcbv m¤úwK©Z mfvi wm×všÍ ev¯Íevqb
	wm×všÍ ev¯ÍevwqZ
	cieZx© gvwmK mfvq c~e©eZx© mfvq M„nxZ wm×v‡šÍi ev¯Íevqb AMÖMwZ chv©‡jvPbvKiY
	Dc‡Rjv cÖKí ev¯Íevqb Awdm
	mfvi cÖwZ‡e`b
	

	10
	`y‡hv©M ÿwZMÖ¯’ GjvKv ZvrÿwYK cwi`k©b/`k©b
	cwi`k©b/`k©bK…Z
	`y‡hv©M ÿwZMÖ¯’ GjvKvq ZvrÿwYK Mgb K‡i ÿwZMÖ¯’‡`i ÿqÿwZ wbiæcY I cÖ‡qvRbxq ÎvY mnvqZv cÖ`vb
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq I Dc‡Rjv cÖKí ev¯Íevqb Awdm
	cwi`k©b/`k©b cÖwZ‡e`b
	

	11
	gyw³‡hv×v‡`i m¤§vbx fvZv weZiY Kvh©µg Z`viwK
	fvZv  weZiY Kvh©µg Z`viwKK…Z
	Dc‡Rjvi ZvwjKvf~³ gyw³‡hv×v‡`i AbyK~‡j miKvi KZ©„K QvoK…Z m¤§vbx fvZv wbav©wiZ mg‡qi g‡a¨ mevi wbKU weZiY wbwðZKiY
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq I Dc‡Rjv mgvR‡mev Awdm
	weZiY msµvšÍ cÖwZ‡e`b
	

	12
	cÖwZeÜx fvZv cÖ`vb Kvh©µg Z`viwK
	fvZv weZiY Kvh©µg Z`viwKK…Z
	Dc‡Rjvi ZvwjKvf~³ gyw³‡hv×v‡`i AbyK~‡j miKvi KZ©„K QvoK…Z m¤§vbx fvZv wbav©wiZ mg‡qi g‡a¨ mevi wbKU weZiY wbwðZKiY
	Dc‡Rjv wbev©nx Awdmv‡ii Kvhv©jq I Dc‡Rjv mgvR‡mev Awdm
	weZiY msµvšÍ cÖwZ‡e`b
	

	13
	weaev fvZv weZiY Kvh©µg Z`viwK
	fvZv weZiY Kvh©µg Z`viwKK…Z
	Dc‡Rjvi ZvwjKvf~³ gyw³‡hv×v‡`i AbyK~‡j miKvi KZ©„K QvoK…Z m¤§vbx fvZv wbav©wiZ mg‡qi g‡a¨ mevi wbKU weZiY wbwðZKiY
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	Kvh©µg
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	Kg©m¤úv`b m~PK
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	PjwZ gv‡bi wb‡¤œ
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	`ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb
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	2017-18 A_© eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³ `vwLj
	wbav©wiZ mgqmxgvi g‡a¨ Lmov Pzw³ gš¿Yvjq/wefv‡M `vwLjK…Z
	ZvwiL
	1
	17 GwcÖj
	19 GwcÖj
	20 GwcÖj
	23 GwcÖj
	25 GwcÖj

	
	
	2017-18 A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb cwiexÿY
	‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z
	ZvwiL
	1
	4
	3
	-
	-
	-

	
	
	2017-18 A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³i Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLj
	wbav©wiZ Zvwi‡L Aa©evwl©K g~j¨vqb cÖwZ‡e`b `vwLjK…Z
	ZvwiL
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	15 Rvbyqvwi
	16 Rvbyqvwi
	17 Rvbyqvwi
	18 Rvbyqvwi
	21 Rvbyqvwi
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	ZvwiL
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	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	-
	-

	
	
	`ßi/ms¯’vi Kgc‡ÿ 01wU †mev cÖwµqv mnRxK…Z
	‡mevcÖwµqv mnRxK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	15 gvP©
	-
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	D™¢vebx D‡`¨vM ev¯ÍevwqZ
	ZvwiL
	1
	4 Rvbyqvwi
	11 Rvbyqvwi
	18 Rvbyqvwi
	25 Rvbyqvwi
	31 Rvbyqvwi

	
	
	
	GmAvBwc ev¯ÍevwqZ
	%
	1
	25
	-
	-
	-
	-

	
	
	wcAviGj ïiæi 02 gvm c~‡e© mswkøó Kg©Pvixi wcAviGj I QzwU bM`vqb hyMcr Rvwi wbwðZKiY
	mswkøó Kg©Pvixi wcAviGj I QzwU bM`vqb cÎ hyMcr RvwiK…Z
	%
	1
	100
	90
	80
	-
	-

	
	
	wmwU‡Rbm PvUv©i Abyhvqx  †mev cÖ`vb
	cÖKvwkZ wmwU‡Rbm PvUv©i Abyhvqx †mev cÖ`vbK…Z
	%
	1
	100
	90
	80
	70
	60

	
	
	Awf‡hvM cÖwZKvi e¨e¯’v ev¯Íevqb
	wb®úwËK…Z Awf‡hvM
	%
	1
	90
	80
	70
	60
	-

	
	
	‡mev cÖZ¨vkx Ges `k©bv_x©‡`i Rb¨ Uq‡jUmn A‡cÿvMvi (Waiting room) Gi e¨e¯’v Kiv
	wbav©wiZ mgqmxgvi g‡a¨ †mev cÖZ¨vkx Ges `k©bv_x©‡`i Rb¨ Uq‡jUmn A‡cÿvMvi PvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	-
	-

	
	
	‡mevi gvb m¤ú‡K© †mevMÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e¯’v Pvjy Kiv
	‡mveMÖnxZv‡`i gZvgZ cwiexÿ‡Yi e¨e¯’v PvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	-
	-


	Kjvg-1
	Kjvg-2
	Kjvg-3
	Kjvg-4
	Kjvg-5
	Kjvg -6

	‡KŠkjMZ D‡Ïk¨

(Strategic Objectives)
	‡KŠkjMZ D‡Ï‡k¨i gvb

(Weight of strategic objective)
	Kvh©µg

(Activities)
	Kg©m¤úv`b m~PK

(Performance Indicators)
	GKK

(Unit)
	Kg©m¤úv`b m~P‡Ki gvb

(Weight of PI)
	jÿ¨gvÎvi gvb 2017-18

( Target Value  2017-18)

	
	
	
	
	
	
	AmvaviY

(Excellent)
	AwZ DËg

(Very Good)
	DËg

(Good)
	PjwZ gvb

(Fair)
	PjwZ gv‡bi wb‡¤œ

(Poor)

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	`ÿZv I ˆbwZKZvi Dbœqb
	4
	miKvwi Kg©m¤úv`b e¨e¯’vcbv msµvšÍ cÖwkÿYmn wewfbœ wel‡q Kg©KZv©/Kg©Pvix‡`i Rb¨ cÖwkÿY Av‡qvRb
	cÖwkÿ‡Yi mgq *
	RbN›Uv
	1
	60
	55
	50
	45
	40

	
	
	RvZxq ï×vPvi †KŠkj ev¯Íevqb
	2017-18 A_© eQ‡ii ï×vPvi ev¯Íevqb Kg©cwiKíbv Ges ev¯Íevqb cwiexÿY KvVv‡gv cÖYxZ I `vwLj„KZ
	ZvwiL
	1
	16 RyjvB
	31 RyjvB
	-
	-
	-

	
	
	
	wbav©wiZ mgqmxgvi g‡a¨ ‰ÎgvwmK cwiexÿY cÖwZ‡e`b `vwLj„KZ

	msL¨v
	1
	4
	3
	-
	-
	-

	Z_¨ AwaKvi ev¯Íevqb †Rvi`viKY
	1
	Z_¨ evZvqb nvjbvMv`KiY
	Z_¨ evZvqb nvjbvMv`K…Z
	%
	5
	80
	70
	60
	-
	-

	
	
	¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ
	¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ
	%
	5
	100
	90
	85
	80
	75

	Avw_©K e¨e¯’vcbvi Dbœqb
	2
	AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb
	AwWU AvcwË wb®úwËK…Z
	%
	2
	50
	45
	40
	35
	30


* 60 N›Uv cÖwkÿ‡Yi g‡a¨ Ab~¨b 20 N›Uv miKvwi Kg©m¤úv`b e¨e¯’vcbv msµvšÍ cÖwkÿY AšÍfy©³ _vK‡e| 


                                            c„ôv-2                                       gy`ªY ZvwiLt g½jevi, AvM÷ 02, 2016


