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Preamble) 
 

 

 
miKvwi `ßi/ms ’̄vmg~‡ni cÖvwZôvwbK `¶Zv e„w×, ¯̂”QZv I Revew`wnZv †Rvi`vi Kiv, mykvmb 

msnZKiY Ges m¤ú‡`i h_vh_ e¨envi wbwðZKi‡Yi gva¨‡g iƒcKí 2021 Gi h_vh_ ev Í̄evq‡bi 

j‡¶¨Ñ 

 

 

 

Dc‡Rjv cÖvwYm¤ú` Awdm, †`IqvbMÃ, Rvgvjcyi 

Ges 

‡Rjv cÖvwYm¤ú` `ßi, Rvgvjcyi|  

               Gi g‡a¨ 2018 mv‡ji Ryb gv‡mi 19 Zvwi‡Li GB evwl©K Kg©m¤úv`b Pzw³ ¯̂v¶wiZ nj|  

 

GB Pzw³‡Z ¯̂v¶iKvix Dfqc¶ wbgœwjwLZ welqmg~‡n m¤§Z n‡jb: 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

‡mKkb 1: iƒcKí (Vision), Awfj¶¨ (Mission) ‡KŠkjMZ D‡Ïk¨mg~n , Kvh©vewj 

 

‡mKkb 2: Kvh©µg, Kg©m¤úv`b m~PK Ges j¶¨gvÎvmg~n   

 

 kãms‡¶c (Acronyms) 

 

 Kg©m¤úv`b m~PKmg~n, ev Í̄evqbKvix  Kvh©vjq mg~n Ges cwigvc c×wZ 

 

 Kg©m¤úv`b j¶¨gvÎv AR©‡bi †ÿ‡Î gvV ch©v‡qi Ab¨vb¨ Kvh©vj‡qi wbKU mywbw`ó 

Pvwn`v| 



 

         



(Overview of the Performance of the Upazila) 

 

 †`‡ki cÖvwYR Avwg‡li Pvwn`v c~i‡Yi j‡¶¨ Mevw`cï I nuvmgyiwMi Drcv`b e„w×mn msi¶Y, †ivM 

wbqš¿Y I RvZ Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| 2016-17 A_©eQ‡i †`‡ki wRwWwc‡Z w ’̄ig~‡j¨ 

cÖvwYm¤ú` Lv‡Zi Ae`vb 1.6% Ges cÖe„w×i nvi 3.32% (evsjv‡`k A_©‰bwZK mgx¶v, 2017)| 

†gvU K…wlR wRwWwc'‡Z cÖvwYm¤ú` Lv‡Zi Ae`vb cÖvq 14.31% (cÖv°wjZ)| ZvQvov 2016-17 A_© 

eQ‡i cÖvwYm¤ú` Lv‡Z wRwWwci AR©b wQj 35.576 †KvwU UvKv hv weMZ 2015-16 A_©eQ‡ii ZzjYvq 

26.66 †KvwU UvKv †ekx|  RbmsL¨vi cÖvq 20% cÖZ¨¶ Ges 50% c‡iv¶fv‡e cÖvwYm¤ú` Lv‡Zi 

Ici wbf©ikxj| AwaKš` cÖvwYR Avwg‡li cÖavb Drm, gvsm, `ya I wW‡gi Drcv`b weMZ wZb eQ‡i 

h_vµ‡g 5.39%, 19.6% I 22.9% e„w× †c‡q‡Q| eZ©gv‡b gvsm, `ya I wW‡gi Rb cÖwZ cÖvc¨Zv 

†e‡o‡Q h_vµ‡g 121.74 MÖvg/w`b, 157.97 wg.wj/w`b I 92.75 wU/eQi G DbœxZ n‡q‡Q hv †`‡ki 

µgea©vb RbmsL¨vi cÖvwYR Avwg‡li Pvwn`v †gUv‡Z ¸i“Z¡c~Y© f~wgKv ivL‡Q| GB †cÖ¶vc‡U weMZ wZb 

eQ‡i  Dc†Rjv cÖvwYm¤ú` `ßi, ‡`IqvbMÃ,Rvgvjcyi Gi AR©bmg~n wbgœiƒc:  

    

gvsm (j¶ †gwUªK Ub) 0.122 0.131 0.185 

`ya (j¶ †gwUªK Ub) 0.1377 0.146 0.151 

wWg (†KvwU) 2.85 2.38 2.340 

 

Mevw`cïi ¸YMZ gvbm¤úbœ Lv‡`¨i AcÖZzjZv, †iv‡Mi cÖv`yf©ve, myôz msi¶Y I wecYb e¨e ’̄vi Afve, 

cÖhyw³MZ Áv‡bi Afve, m‡PZbZvi Afve, cÖ‡Yv`bvg~jK D‡`¨v‡Mi cÖfve, Drcv`b mvgMÖxi D”P gyj¨, 

Rjevhy cwieZ©‡b cÖfve, mxwgZ Rbej BZ¨vw` cÖvwYm¤ú` Dbœq‡b Ab¨Zg P¨v‡jÃ| 

wfkb 2021 Abyhvqx wbivc` I ¸bMZgvbm¤úbœ  RbcÖwZ, `ya, gvsm I wW‡gi Pvwn`v 

c~iYmn we‡`‡k ißvwbi j‡ÿ cÖvwYm¤ú` wefvM, Rvgvjcyi D‡`¨¨vM MÖnb K‡i‡Q| 

1| Mevw` cï I cvwLi  †ivM wbqš¿b bRi`vix, †ivM AbymÜvb,wPwKrmv †mevi ¸bMZgvb Dbœqb I 

msiÿY| 

2| Mevw` cï  cvwLi  †ivM cÖwZ‡iv‡a  f¨vKwm‡bkb Kvh©µg m¤úªmviY| 2030 m‡bi m†a¨  G AÂj 

n‡Z QvM‡ji wcwcAvi †ivM wbg©y‡j wbweo wUKv cÖ`vb Kg©m~Px MÖnb| 

3| `ya I gvsmj Rv‡Zi Miæ Drcv`b e„w×i Rb¨ K…wÎg cÖRbb Kvh©µg m¤úªmvi‡Yi gva¨‡g Mevw` cïi 

RvZ Dbœqb| 

4| cïLv‡`¨i mieivn evov‡Z DbœZ Rv‡Zi(‡bwcqvi ,cviv,Rvg©vb,c¨vKPs) Nvm m¤úªmviY| 

5| cÖvwYm¤ú` Dbœq‡b K…lK I Lvgvix‡`i gv‡S Dbœ cÖhyw³ n Í̄všÍ‡ii f¨vcK cÖwkÿY ev Í̄evqb|

 Mevw`cïi Drcv`bkxjZvi e„w×i gva¨‡g ỳa, gvsm Ges wW‡gi Drcv`b h_vµ‡g 0.15 j¶ 

†gwUªK Ub,0.14 j¶ †gwUªK Ub 3.10 †KvwU‡Z DbœxZ KiY| 

 ‡ivM cÖwZ‡iv‡a 0.28 j¶ Mevw`cï- Ges 0.46 jÿ nuvm-gyiMxi cÖwZ‡laK wUKv cÖ`vb| 

 Mevw`cïi RvZ Dbœq‡b cÖvq 7700 Mvfx I eKbv‡K K…wÎg cÖRbb Kiv| 

 Mevw` cïcvwa cvj‡b m¶gZ e„w×‡Z  42 wU  ‰eVK cwiPvjbv Kiv| 

 cÖvwYm¤ú`  Dbœq‡b cÖhyw³ n Í̄vbGii j‡ÿ¨ 420 Rb K…mK/ Lvgvix‡K  cÖwkÿY  cÖ`vb|  

  †Mv- Lv‡`¨i  mieivn e„w×‡Z miKvix I †emiKvix Rwg‡Z cÖvq  12.00 GKi DbœZ Rv‡Zi Nvm 

Drcv`b| 



‡Rjv cÖvwYm¤ú` `ßi, Rvgvjcyi Gi  ‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi Kvh©µg, Kg©m¤úv`b m~PK Ges j¶gvÎvmg~n 

(†gvU gvb-80) 

 

Strategic 

Objectives) 

Weight 

of 

strategic 

Objective) 

Activities) 

Performan

ce 

Indicators) 

Unit) 

Weight of 

Performan

ce 

Indicators) 

Target/Criteria Value for FY 2017-18) Projec

tion) 
 

Project

ion) 

1. Mevw`cï-

cvwLi Drcv`b 

I 

Drcv`bkxjZv 

e„w× 

25 

1.1  K„wÎg cÖRbb m¤cÖmviY cÖRb‡bi msL¨v 

msL¨v 

(j¶) 

15.00 0.082 0.086 0.024 0.021 0.019 0.016 0.014 0.248  

1.2  msKi Rv‡Zi Mevw`cïi 

 evQz‡ii Z_¨ msMÖn 

Z_¨ msM„nxZ 

evQzi 

msL¨v 

(j¶) 

10.00 0.029 0.029 0.077 0.069 0.061 0.053 0.45 0.796  

2. Mevw`cï- 

cvwLi †ivM 

cÖwZ‡iva I 

wbqš¿Y 

30 

2.1  wUKv cÖ`vm m¤cÖmviY 

wUKv cÖ‡qvMK…Z 

ckycvwLi msL¨v 

msL¨v 

(j¶) 

10.00 5.073 4.058 4.88 4.39 3.90 3.41 2.92 5.042  

2.2  Mevw`cïi wPwKrmv cÖ`vb wPwKrmvK…Z cï 

msL¨v 

(j¶) 
5.00 0.187 0.184 0.2 0.18 0.16 0.14 0.12 0.207  

2.3  nvum-gyiwMi wPwKrmv cÖ`vb 

wPwKrmvK…Z 

nuvm-gyiwM 

msL¨v 

(j¶) 
5.00 0.232 1.98 1.5 0.35 1.2 1.05 0.9 1.550  

2.4  Mevw`cï-cvwLi †ivM AbymÜv‡b 

 bgybv msMÖn I M‡elYvMv‡i ‡cÖiY 

‡cÖixZ bgybv msL¨v 5.00 45 48 50 45 40 35 30 51.66  

2.5  Mevw`cï-cvwLi wWwRR 

 mvwf©j¨vÝ 

mvwf©j¨vÝK…Z 

†ivM msµg‡bi 

msL¨v 

msL¨v 5.00 12 16 12 10.8 9.6 84 7.2 12.398  

 

 



 

Strategic 

Objectives

) 

Weight 

of 

strategic 

Objectiv

e) 

Activities) 

Performa

nce 

Indicators

) 

Unit

) Weight of 

Performa

nce 

Indicators

) 

Target/Criteria Value for FY 2017-

18) 

Proje

ction) 

 

Project

ion) 

3. gvbem¤ú` 

Dbœqb I 

Kg©ms ’̄v‡bi 

my‡hvM m„wó 

15 

3.1 Lvgvix cÖwk¶Y cÖ`vb 

cÖwk¶Y cÖvß 

Lvgvix 

msL¨v  3.00 1817 1360 250 225 200 175 150 258.3  

3.2 KmvB‡`i `ÿZv e„w×i Rb¨ 

cÖwkÿY cÖ`vb 

cÖwk¶Y cÖvß  

KmvB 

msL¨v 

(Rb) 

- - - - - - - - - - 

3.3  Mevw`ck-cvwL cvj‡b 

mÿgZv e„w×‡Z DVvb ˆeV‡Ki 

Av‡qvRb 

Av‡qvwRZ 

DVvb ˆeVK 

Av‡hvRb 

msL¨v  400 48 57 42 37.8 33.6 29.4 25.2 43.394  

DVvb ˆeV‡K 

AskMÖnYKvix 

msL¨v 4.00 678 796 420 378 336 294 252 433.94  

3.4 Nvm Pvl m¤úªmviY 

NvmPvlK…Z 

Rwg 

GKi 3.00 8.18 6.34 2.00 1.80 1.6 1.4 1.2 2.066  

4. wbivc` 

cÖvwYRvZ cY¨ 

Drcv`b, 

Avg`vbx I 

ißvwb e„w×‡Z 

mnvqZv 

10 

4.1 cïLv`¨ AvBb ev¯—evq‡b 

Lvgvi/wdWwgj/n¨vPvwi cwi`k©b 

cwi`k©bK…Z 

Lvgvi/wdWwgj

/n¨vPvwi 

msL¨v 5.00 -- -- -- -- -- -- -- --  

4.2 Lvgvi †iwR‡óªkb I bevqb 

Mevw` cïi 

Lvgvi 

msL¨v 2.00 03 --- -- -- -- -- -- --  

nuvm-gyiMxi 

Lvgvi 

msL¨v 2.00 03 -03 -- -- -- -- -- --  

4.3   †gvevBj †KvU© 

   †gvevBj 

†KvU© cwiPvjbv 

msL¨v 1.00 - -- 01 0.9 0.8 0.7 0.6   



 

 

wefvMxq cÖvwYm¤ú` `ßi, gqgbwmsn wefvM,gqgbwmsn Gi  gvV ch©v‡qi Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 

(†gvU gvb-20) 

 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

(†KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight o 

Strategic 

Objectives) 

Kvh©µg (Activities) 
Kg©m¤c`vb m~PK (Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight 

of Pl) 

AmvaviY 

(Excellent) 

AwZ DËg 

(Very 

Good) 

DËg (Good) 
PjwZ gvb 

(Fair) 

PjwZgv‡bi 

wb‡gœ (Poor) 

100% 90% 80% 70% 60% 

`¶Zvi m‡½ 

evwl©K 

Kg©m¤úv`b Pzw³ 

ev¯—evqb 

4 

2017-18 A_© eQ‡ii Lmov evwl©K 

Kg©m¤úv`b Pzw³ `vwLj 

wba©vwiZ mgqmgxgvi g‡a¨ Lmov Pzw³ 

gš¿Yvjq/wefv‡M `vwLjK…Z 

ZvwiL 1 17 GwcÖj 19 GwcÖj 20 GwcÖj 23 GwcÖj 25 GwcÖj 

2017-18 A_© eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³ ev¯—evqb cwiex¶Y 

‰ÎgvwmK cÖwZ‡e`b `vwLjK…Z msL¨v  1 4 3 - - - 

2017-18 A_© eQ‡ii evwl©K 

Kg©m¤úv`‡bi Pzw³i A_© evwl©K 

g~j¨vqY cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L A_© evwl©K g~j¨vqb 

cÖwZ‡e`b `vwLjK…Z  

ZvwiL 1 15 Rvbyqvwi 16 Rvbyqvwi 17 Rvbyqvwi 18 Rvbyqvwi 21 Rvbyqvwi 

2016-17 A_© eQ‡ii evwl©K 

Kg©m¤úv`b Pzw³i g~j¨vqY cÖwZ‡e`b 

`vwLj 

evwl©K g~j¨vqb cÖwZ‡b`b `vwLjK…Z ZvwiL 1 13 RyjvB 16 RyjvB 18 RyjvB 20 RyjvB 23 RyjvB 

Kvh©vc×wZ, Kg© 

cwi‡ek I 

†mevi g‡bvbœqb 

9 

gvV ch©v‡qi Kvh©vjq mg~‡n Kgc‡¶ 

GKwU AbjvBb †mev PvjyKiv 

AbjvBb †mev PvjyK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deª“qvix - - 

`ßi ev ms¯’vi Kgc‡¶ GKwU 

†mecÖwµqv mnRxK…Z 

‡mecÖwµqv mnRxK…Z ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deª“qvix 15 gvP© - 

D™¢vebx D‡`¨vM I small 

Improvement Project (SIP) 
ev¯—evqb 

D™¢vebx D‡`¨vM ev¯—evwqZ ZvwiL 1 4 Rvbyqvwi 11 Rvbyqvwi 18 Rvbyqvwi 25 Rvbyqvwi 31 Rvbyqvwi 

GmAvBwc ev¯—evwqZ % 1 25 - - - - 

wcAviGm ïi“i 2 gvm c~‡e© mswkó 

Kg©Pvixi wcAviGm, QzwUi bM`vqb I 

†cbkb gÃyixcÎ hyMcr Rvwi 

wbwðZKiY 

mswkó Kg©Pvixi wcAviGm I QzwUi 

bM`vqb cÎ hyMcr RvwiK…Z 

% 1 100 90 80 - - 



wmwU‡Rbm PvU©vi Abyhvqx †mev cÖ`vb 

cÖKvwkZ wmwU‡Rbm PvU©vi Abyhvqx †mev 

cÖ`vbK…Z 

% 1 100 90 80 70 60 

Awf‡hvM cÖwZKvi e¨e ’̄v ev¯—evqb wb®úwËK…Z Awf‡hvM % 1 90 80 70 60 - 

‡mev cÖZ¨vkx Ges `k©bv_©x‡`i Rb¨ 

Uq‡jUmn A‡c¶vMvi (Waiting 

Room) Gi e¨e¯’v Kiv 

wba©vwiZ mgqmxgvi g‡a¨ †mev cÖZ¨vkx 

Ges `k©bv_©x‡`i Rb¨ Uq‡jUmn 

A‡c¶vMvi PvjyK…Z 

ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deª“qvix - - 

‡mevi gvb m¤ú‡K© †mev MÖnxZv‡`i 

gZvgZ cwiex¶‡Yi e¨e ’̄v Pvjy Kiv 

‡mev MÖnxZv‡`i gZvgZ cwiex¶‡Yi 

e¨e ’̄v PjyK…Z 

ZvwiL 1 31 wW‡m¤̂i 31 Rvbyqvwi 28 †deª“qvix - - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

(†KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight o 

Strategic 

Objectives) 

Kvh©µg (Activities) 
Kg©m¤c`vb m~PK (Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight 

of Pl) 

AmvaviY 

(Excellent) 

AwZ DËg 

(Very 

Good) 

DËg (Good) 
PjwZ gvb 

(Fair) 

PjwZgv‡bi 

wb‡gœ (Poor) 

100% 90% 80% 70% 60% 

`¶Zv I 

ˆbwZKZvi 

Dbœqb 

4 

miKvwi Kg©m¤úv`b e¨e ’̄vcbv msµvš— 

cÖwk¶Ymn wewfbœ wel‡q 

Kg©KZ©v/Kg©Pvix‡`i Rb¨ cÖwk¶Y 

Av‡qvRb 

cÖwk¶‡Yi mgq RbN›Uv 2 -- -- -- -- -- 

RvZxq cyi®‹vi †KŠkj ev¯—evqb 

2017-18 A_© eQ‡ii ï×vPvi ev¯—evqb 

Kg©cwiKíbv I ev¯—evqb cwiex¶Y 

KvVv‡gv cÖYxZ I `vwLjK…Z 

ZvwiL 1 -- -- -- -- -- 

wecixZ mgqmxgvi g‡a¨ ˆÎgvwmK 

cwiex¶Y cÖwZ‡e`b `vwLjK…Z 

msL¨v 1 -- -- -- -- -- 

Z_¨ AwaKvi 

ev¯—evqb 

†Rvi`viKiY 

1 

Z_¨ evZvqb nvjbvMv`KiY Z_¨ evZvhb nvjbvMv`K…Z % 0.5 -- -- -- -- -- 

¯^cÖ‡Yvw`Z Z_¨ cÖKvk ¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ % 0.5 -- -- -- -- -- 

Avw_©K 

e¨e ’̄vcbvi 

Dbœqb 

2 AwWU AvcwË wb®úwË Kvh©µ‡gi Dbœqb AwWU AvcwË wb®úwËK…Z % 2 -- -- -- -- -- 

 

* 60 N›Uv cÖwk¶‡Yi g‡a¨ Ab~¨b 20 N›Uv miKvwi Kg©m¤úv`b e¨e ’̄vcbv msµvš— cÖwk¶Y Aš—©f~³ _vK‡e|  

 


